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FROM THE PRESIDENT’S DESK

It feels a great honor to present to you all the Annual Report of Sankalpa- Women Alliance for
Peace, Justice and democracy for the year 2078 B.S. (2020-21 A.D.). Sankalpa since its
establishment has already completed a glorious decade of collective voice of women from diverse
group. We have been working with different areas to uplift the equal participation of women in
the country along with policy advocacy to avoid any kind of discrimination in the society. The
achievement we have reached with a continuous effort has no limits and we will carry out the same
in future.

This year 2020 was a challenging year for the whole world due to an unexpected heat of pandemic
“Covid-19”. Entire world had to shut down their economy and thus go for a full fledge lockdown.
In this case a developing country like Nepal had to face many challenges. The light of hope was
somewhere in the corner of an uncertain darkness.

Sankalpa did not give up instead looked forward to the opportunities of women through many
perspectives which can lead to a capable society. The virtual way had created a platform which
helped us gather in other way to look for the possibilities forward for women. This unlimited
platform helped us connect to all provinces of Nepal as well as other countries and be each other’s
strength in this difficult time.

The current context in the country after the pandemic has made us realize more importance of
transparency and accountability in the country to secure the rights of diverse group of women.
Thus, Sankalpa has realized its stand in upcoming days for scrutiny leading to a critical review of
its policies, systems and procedures which would address the needs of transforming society and
its aspirations. This annual report offers an insight into our work — and into the wide-ranging
challenges we, together with our target communities, continue to face. We are thankful and obliged
to all our supporters and look forward to everyone’s continued support from donors, national and
international I/NGOs, government agencies, political parties, civil society organizations and
relevant stakeholders and individuals to obtain better results and new opportunities in the future.
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Lily Thapa
President




ACRONYMS

DAG Disaster Action Group

FEDO Feminist Dalit Organization

GBV Gender Based Violence

LGBTIQ Lesbian, Gay, Bisexual, Transgender, Intersex and Questioning
MO Member Organizations

NDWA Nepal Disabled Women Association

NIWF National Indigenous Women Federation

NGOs Non-Governmental Organizations

RUWDUC Rural Women’s Development and Unity Center
SAARC South Asian Association for Regional Cooperation
SGBV Sexual and Gender Based Violence

VAW Violence against Women

VDC Village Development Committee

WHR Women for Human Rights, A Single Women group
WNF Women’s NGO Federation

WWIJ Working Women Journalists
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ABOUT SANKALPA

Sankalpa- Women'’s Alliance for Peace, Justice and Democracy was founded in June 2011 by
women’s rights organizations that have worked together in an alliance — Women’s Alliance for
Peace, Power, Democracy and Constituent Assembly (WAPPDCA) since 2006. Since its
formation, Sankalpa as an alliance has demonstrated its effectiveness by undertaking strategic
interventions and activities to capture the momentum of inclusiveness in the post conflict Nepal
and within the changing political environment to advance women’s equal power and equal rights.
Sankalpa understands that as a network, its strength comes from the work and learning of each of
its member organizations and the influence that these organizations have in national policies. The
alliance has worked with the mission captured by the slogan 'mission 50-50', proportionate and
representative participation of women at all levels of the peace process and state structures.
Sankalpa has adopted four distinct approaches to materialize its vision, ’Peaceful, just, equitable
and democratic Nepal where women play a decisive and powerful role in governance and
politics’, they are: capacity building, movement building, institution building and organization

building.




VISION, MISSION, GOAL and PURPOSE

Vision: A peaceful, just, equitable and democratic Nepal where women play a decisive

and powerful role in governance and politics.
Mission: Alliance with the mission 50 — 50: women will participate equally in all spheres

of Nepali life with focus on increasing their role and contribution in the constitutional

bodies and state institutions.

Goal: Increased decisive and powerful role of women in peace, governance and politics.

Purpose: Leading women’s alliance through inclusive participation and equality for

peace, justice and democracy



CORE VALUES AND PRINCIPLES

Non-discrimination

Respect and dignity

Equity for equality

Justice

Inclusiveness

Unity in Diversity

Cooperation

Transparency and accountability



IMPLEMENTING STRATEGIES

Institutional Development

Advocacy and Lobbying/ Networking
Research, Documentation and Publication
Participatory Intervention

Alliance Building

Inclusive and respect for Diversity



MEMBER ORGANIZATIONS OF SANKALPA

B

Nagarik
FEDO Aawaz

FOR PEACE




SANKALPA’S EXECUTIVE COMMITTEE

NAME DESIGNATION
Lily Thapa President

Sangeeta Lama Senior- Vice President
Shobha Basnet Vice President

Kala Swarnakar General Secretary
Tika Dahal Secretary

Usha Rawat Treasurer




Dr. Chattra Amatya Member

Stella Tamang Member
Durga Sob Member
Chandrika Bhattarai Member
Nirmala Dhital Member
Amika Rajthala Member

Madhur Rana Member




MILESTONE OF SANKALPA IN 15 YEARS

Established Sankalpa as a rich feminist resource center in South Asia.

Established Sankalpa as a strong and powerful base of women’s movement in Nepal.
Supported diverse women to secure various positions into various decision-making
positions to federal structures by implementing its policy advocacy.

Successfully included Sankalpa’s priority issues in action plans of Government of Nepal
and other INGOs and bilateral organizations.

Established Sankalpa as an active member at the Regional and Global women’s network.
Sankalpa has well-established and capacitated staffs at the Secretariat, federal regions
supported by respective member organizations (MOs).

Sustainability of movement

Gender monitoring and election observation in Nepal.

Formed South Asian regional Network that is now named as “South Asian Women

Alliance for Regional- Cooperation”



INITIATION FOR WOMEN’S NGO FEDERATION

In late 2019 when the world was going through the pandemic, Sankalpa was still working on its
areas for the welfare of women. Later during the nationwide lockdown Sankalpa team was working
through the various means of social media where different questions were also arising about
various types of violence in women. With a motive of collective voice of women for the advocacy
and as a pressure group for the violence going around Sankalpa and its team initiated for the
“Women NGO Federation (WNF)”. A federation with all the leading women NGOs of Nepal who
are working for the positive changes in the lives of women in every possible ways. A first round
national consultation was held via zoom with all the representatives of the women lead NGOs for
their ideas, suggestion and viewpoints for the establishment of the federation. The idea by the
strong team of women representatives came with a common view of having a nationwide

consultation via zoom in all the provinces.

Later, Sankalpa team put its effort to contact all the NGOs who have been working for the rights
of women in all seven provinces. We then arranged for a zoom consultation province wise and
discussed about the concept of federation and also their feedbacks were our first priority. The
discussion included NGOs over sixty districts of Nepal. After the consultation we had a discussion
over the feedbacks which was a big support for us to write the constitution of the federation. We
then started distributing the affiliation and the membership forms for to all the participants via
email, we also received them back too with all the necessary details. This also led us to a positive

energy due to which we have reached up to the process of registration.

Sankalpa’s active networks had taken keen participation in identifying the women lead NGOs
those are working in the sector of women rights. They also coordinated in every possible ways to

provide the zoom platform to the participants in certain conditions.

In order for the federation to carry out its pre-determined goals in an effective way, we are along
in the process of writing a five year strategic plan. This would help us to carry out the tasks in an
efficient way and help the federation grow as a strong body in the long run
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16 DAYS ACTIVISM ON WOMEN ISSUES

Sankalpa has always been taking active participation in different women related activities. The 16
days activism is also a mark on our milestone as we have been lobbying for women rights since
inception. This year to mark this occasion we had a consultation with our province networks and
gained information from them women violence in covid pandemic.

The role of then proposed Women’s NGO Federation also was also discussed with our networks
in relation to this activism. This also motivated us for strengthening our networks through the
program we were about to conduct “leadership development training”. Later the timely

consultation with them also stroke of the study paper which is in the process of making.
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12" HUMAN RIGHTS MAGNA MEET

On the occasion of 121" Human Rights Magna Meet and 72" International Human Rights Day,
Sankalpa in coordination with WHR had organized a zoom meeting to create a virtual platform
for all the human rights activists to come together and put their forewords.

Human Rights activists, civil societies, members from our provincial networks, government
representatives, ets joined the virtual program to celebrate the auspicious day.

The program also gave a lot of inputs regarding the women issues due to covid pandemic and a
discussion on the government activities as well as the relief activities from the NGOs were also
done.

Sankalpa has always stood up for women rights advocacy till the south Asian platform and

expanded our networks.
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STREGTHEN THE WOMEN’S MOVEMENT AND
LEADERSHIP

Nepal is a diverse country in culture, caste and ethnicity as well as there have been also diverse in
women’s movement. Among the women movement, there are LGBTIQ, Dalit women, single
women, Women with disability and minority women has been working for their rights and issues.
There are some gaps on issues, understanding and networking among them. As a result, the united
women’s movement cannot strengthen and build common. Therefore, Sankalpa with keen interest
focused to strengthen the women’s movement and leaderships on the issues of intersectionality to

create the common understanding among diverse women’s leader at national and local level.

The two pillars focused were:
» Key actors in the women’s movement are mapped and issues of intersectionality were
raised, understood and addressed
» Women’s movement actors are given the opportunity to connect to wider platforms for

movement building and learning.

We had different workshops with the help of resource person, to identify the common agenda and
how to have a collective voice to solve the problems. With this workshop we aim to bridge the gap
between these diverse women and make them realize that end goal is working together with each
other, demanding justice and rights for one another and not just for oneself. Before moving with
the provinces we first had a discourse with different women activists/feminists on how to solve

the issues collectively and move forward with a common voice to solve the issues.



PROGRAM ON FEMINISM AND WOMEN ISSUES

Sankalpa hosted a one day program on discussion program with the key feminists in Kathmandu.
The main objective of the program was to gather all the feminist and speak about the problems
that women are facing in today’s world. By following all the safety measures of Covid-19 we
gathered physically inorder to come up with views to solve the ongoing women issues. The other
objective of the program was to bring all the feminists under a roof to and find the common point
in all the problems faced by diverse group of women which raised due to Covid-19 pandemic.
Many women representatives from the leading women rights NGOs gathered where they also
realized the importance that though they have been fighting with different agendas regarding
women, their main point is women rights, need to focus on the same. Thus, together there was a
common view that every women issue should not be categorized in any basis rather should be
looked upon collectively so that it can pull the focus of concerned people who are there to give

justice.




The initiation that Sankalpa took about, “Women’s NGOs Federation” was also discussed in the
program. It really boosted everyone in the activities we did together adding more examples from
the violence on women during Covid pandemic. Moreover, a collective voice is always an acting
force to make changes in any policy making or the laws necessarily. The program was fruitful,
where all the participants took keen interest in the group discussions. The team also suggested to
hold such program in future again and move ahead with the registration process of the federation.
The conclusion of the program was that they would work together to solve the main root of the

problem which is the women issues.
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WORKSHOP ON INTERSECTIONALITY ISSUES

Sankalpa with support of Womankind Worldwide organized a one day workshop on
“intersectionality and intersectional issues” on 1% February 2021. The main objective of the
program was to create a dialogue/ discussion on intersectionality and intersectional issues, and to
clear any kind of misconception in the topic. There was total participation of 35 diverse women
leaders working in different issues in the program.

The group discussions was held in a team by following all the safety measures of Covid-19. The
program started with a definition of intersectionality as asked by the resource person Ms. Kailsah
Rai in which the answers of all the women leaders were different to each other, as they all belonged
to diverse groups. This made the participants clear that though the definitions come from different
perspectives but the actual definition is different from their approach. Though women have come
together to fight for their rights and voice out against issues of VAW, SGBV, which may seem
like all the women have similar problems, intersectionality helps in addressing the multiple

dimensions of identity and social systems as they intersect with one another and relate to

inequality, such as racism, genders, heterosexism, ageism and classism among other variables.




From the program and the presentation from the resource person we could gather and analyze why
it is important to put intersectionality into practice, some of the points are:
» Appreciate that forms of systematic discrimination intersect with each other and present
unique challenges for affected individuals and community.
> Respect the voice of those most affected with these issues by centering their voices,
respecting their goals for their communities, and stepping aside and allowing them to serve
as spokesperson for their own causes.
> Be inclusive and incorporate different perspectives when talking about your issues.
» Consider how discrimination and systematic inequality contribute to differing health
outcomes and block access to healthy food, clean water and fresh air.
» While working in collaboration, highlight the importance of coming together as a
community to achieve equal opportunity.
A round of question and answer followed the presentation, where we could gather that the
participants had a wider view of intersectionality. The overall feedback of the program was good

after a satisfying presentation and examples. The participants stated that they have a clear concept

which also helped clear misconceptions after the workshop.




LEADERSHIP DEVELOPMENT TRAINING

Sankalpa organized a two days’ workshop on “leadership development” in three different
provinces of Nepal that is, Janakpur, Pokhara and Lumbini. The main objective of the program
was to give knowledge and idea about leadership to the women representatives from the different
NGOs in order to provide them insight and information on policy and advocacy. This will help to
generate ideas on women rights at policy advocacy level. There were total 35 participants in each
of the program in all three provinces.

The workshop started with an introduction of Sankalpa and its major working areas which was
followed by the struggles that women have been facing in their daily lives due to Covid pandemic.
The increasing rate of gender based violence and the prevailing laws were also discussed in the
program. The activities were also done to find out the gaps between the laws and approach of
women on them. This also made the participants analyze the importance of collective voice of
women without any discrimination among them to win over such barriers in the long run.

In the other discussion was the citizenship issue of women and the barriers in the patriarchic
society. The main pressing issue of this session was that the issues faced by women getting settled
within the community. In many cases regarding women issues the cases do not get registered
properly by law instead is handled by the “Panchayat” of the community. They also have a desire
to become panchayat leader with a feeling that women can only understand each other’s issues.




The discussions in the workshop also raised other issues in a collective way like getting birth
certificates for the children, ancestral property should be given equal proportion to both boys and
girls. The issues of violence against women and girls should be dealt with sensitivity and utmost
urgency, the laws should also be implemented, monitored and follow up properly. The workshop
also focused on the prevailing issue of dowry system which has been affecting the lives of women
since long time. The women labor should also be paid equally as men when they do similar tasks.

Sankalpa’s members from the existing networks from all these Provinces had also taken part. So,
overall it also helped strengthen our network more to meet future challenges.

Therefore, the program concluded with a vision that all the women in society should be treated
equally without any discrimination. Women have the right to live with dignity and should be
treated with respect.

The participants were fully satisfied with a two days of fruitful program and also by meeting each
other after the first wave of Covid 19. They also contributed their ideas on the proposed Women’s
NGO Federation for a collective voice of women in the pandemic world. They also expressed a
strong feeling that a collective voice can play an effective role for the policy advocacy of women
rights which should also include the uncertainties like pandemic and disaster.



ANNUAL PLANNING MEETING

Sankalpa has been working according to its strategic plan since its establishment to carry on its
activities efficiently. Recently, Sankalpa held an annual planning meeting at the beginning of
2021to make an analysis on the strategic plan which had to meet the crisis of Covid 19 and make
action plans accordingly. Sankalpa with its both the executive committee and operations team
gathered in a platform to discuss on the topic. Sankalpa with a strategy to work on the upcoming
elections as its major activity since its establishment also made a plan of action to perform its tasks
by following the safety measures of Covid.

A short presentation was given on the past activities of Sankalpa including the strategic plan and
also on the project of “Strengthening the women movement” with the support of Womankind
Worldwide. The plan of activities on the workshops like, intersectionality, leadership development
training and also a zoom consultation of covid impact on diverse women group with our existing
provincial networks was also done.

Later the activities were carried out in the planned way to meet our pre-determined goals.




INTERNATIONAL WOMEN’S DAY

Sankalpa since its establishment has always been keen about the International Women’s Day and
has proudly taken part in various activities, rallies and seminar. On the occasion of women’s day
Snakalpa took part in the rally organized by different women lead NGOs in Kathmandu. The rally
was done by following all the safety measures of Covid-19. Besides, Sankalpa also wished national

and international friends through all the means of communication.




SANKALPA’S PRESS RELEASE ON COVID-19

Sankalpa has always been standing forward for the rights of women with all the effort in policy
advocacy. It has always been our priority to analyze the gaps between the existing laws and policies
for women and lobby for their rights. Also, being a larger network of all the leading women rights
NGOs of the country it has always provided us the strength to raise our voice for prevailing male
dominant rules and laws of the country.

During the Covid pandemic Sankalpa has always been doing many consultations in different ways
and gathering information for the future reference too. In this recent lockdown Sankalpa press
released a note to the public of the country including the government bodies through its social

media page.
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DISASTER ACTION GROUP (DAG)

Recently when the country was going through an expected rise in the Covid cases due to the second
variant of the virus. The nation had to go through another phase of full-fledged lockdown. Medical
crisis was on the heat meanwhile the natural calamities like flood and landslide worsely affected
the two major places of Sindhupalchowk district which is at a near distance from the capital city.
The Melamchi and Helambu of Sindhupalchowk district turned to be a fully flooded place in an
overnight. The country’s major forces like military, police and the armed police force started acting
instantly for the rescue of the lives there.

Simultaneously we the team at Sankalpa as an existing women network initiated to form a loose
network called Disaster Action Group (DAG) for the relief in the affected districts. We started
receiving funds from different helping hands as well as the necessary food and medical items for
the affected people there.

Sankalpa in collaboration with its two member organizations Feminist Dalit organization (FEDO)
and Women for Human Rights a Single Women Group (WHR) started the campaign for
DisasterAction Group (DAG). Bikalpa- Gyan Tatha Bikas Kendra joined with food items and cash
for relief materials. With this inception of Sankalpa and its member organizations DAG started

receiving funds from several individuals and organizations to support with the relief items.




The relief package contained dry food items like instant noodles, beaten rice, biscuits and also rice
packs. Besides it also contained hygiene kits with all the necessary items like soap, masks, sanitary
pads, nail cutters, tooth brush and paste. The packaging was all done in WHR premises by
following all the safety measures for Covid.

We also dispatched two big tents which can capacitate 250-300 people in separate coops for
Helambu and Melamchi.

By the time we completed our distribution at Sindhupalchowk the other district Manang got hit by
the same calamity. The same packages of the food and sanitary items for disaster and pandemic
was sent to Manang in coordination with our provincial networks.

Later the districts in Terai started getting into flood and we dispatched the relief packages to
Rautahat and Mahottrari.

All our members from Province networks helped in gathering possible information by aligning

with the government representatives, Red Cross and the deployed national security forces.




CONSULTATION WITH PROVINCE NETWORKS

Sankalpa since its establishment has always focused in strengthening the women movement. In
order to carry out our tasks effectively in any uncertainties Sankalpa had created a network in all
the seven provinces of Nepal. This network has also been acting with full effort in possible ways
to achieve our organizational goals.

Sankalpa has been carrying out both physical and virtual activities with all our members from our
networks and has also done consultations with them to carry out our services in an effective way
in the target areas.

During the recent lockdown in the nation due to the active second variant of the corona virus,
Sankalpa through its meetings decided to make a study paper on “Study on Impact of Covid on
diverse women group”. This study paper will focus on the gaps between the existing policies and
guidelines on Covid and analyze it from the women perspective. Further this will be used as a tool
to our key activity of policy advocacy with the government. In order to gather information from
all the provinces besides the authorized news and data we held a zoom consultation with all our

members from the seven provinces.
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During the formation of our loose network DAG, the province members took keen participation
for relay of information of the affected areas and coordination for the dats collection of relief items
to the survivors there.

Our consultation helped us to identify the target groups for the study paper as they had been
witnessing different incidents around simultaneously with the pandemic. They also gave related
examples on the prevailing laws which seems not to be women friendly in the time of uncertainty.
The meeting gave us various examples on looking at impact of covid on diverse group of women.
Thus, the gap analysis will help us divert the government’s focus with women perspective. The
study paper in in the process of making after the selection of the eligible resource person.
Besides, our active networks with our consent has been doing many activities at the local level in
different VDCs by generating fund from the local government as per the rule. They have been
providing several trainings such as vocational trainings, agricultural trainings including platforms
for the inbuilt talents at their communities. They have also been putting effort to approach to

achieve the government’s fund for the networks.
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LESSONS LEARNT AND CHALLENGES

As the country was just entering into the process of transforming Nepal to federal republic from a
kingdom, Sankalp started its journey to make Nepal a law friendly country in context of women
rights. The journey then was not easy as it had to go through many ups and downs. From gathering
information of the prevailing laws and bridging the gaps to reach until the diverse group of women
will always be a major achievement of Sankalpa. The policy advocacy for the women rights and
also to ensure the women participation in all the sectors of the country is a mark on our milestone.
Sankalpa has been working with an effort of achieving its organizational goals through its strategic
plans. But the year 2020-21 was really challenging to Snakalpa due to an unexpected arrival of the
Covid-19 pandemic. Still we did not give up but tried our best from every way to reach until the
gaps that still exists in the several societies. From, zoom consultations, to physical meetings with
safety measures was all done in an efficient way. Simultaneously, strengthening the movement of
women, leadership training, workshops on topic like intersectionality, forming a loose network to
act immediately in the pandemic, participating in different webinars and physical programs was
also carries out effectively.

After conducting these programs we have come to the conclusion for now that, still there is a long
way to go in the sector of women rights. The rise in pandemic has also increased gender-based
violence in women. This has made us realize the power of collective voice through our ongoing
registration of the Women’s NGO Federation (WNF). The ongoing study paper on “Impact of
Covid-19 in diverse group of women” will be an aid to our further journey of policy advocacy.
At last but not the least, the upcoming local level election is also going to be more challenging
than before due to the pandemic and disaster. As an observer in the election Sankalpa had facilitate
our women representatives in several ways for an effective outcome. Sankalpa is in the process of

making the plan of action for election activities through covid perspective as well.



SANKALPA’S MEMBER ORGANIZATIONS AT A
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